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Overview: COrHT Initiative

Questions?

Next Steps
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Session Participation and Zoom Features

CHAT

Let’s try it now!
Introduce yourself by chatting to
‘Everyone’ with your name, title, city/state,
and organization.

Please chat in questions & comments
throughout the call
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Welcome, Health Center Teams!
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HEALTH FOR ALL Quality healthcare with a heart!
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BACKGROUND & INTRODUCTIONS




How Did We Get Here: From COHRT to COrHT
Community Oral Health Transformation (COrHT) Initiative

Community

BIIIIRT

COVID-19 Oral Health Rec ransformation Oral Health

Transformation
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DentaQuest Partnership Project Team

Christine Kenney Mary Bayham Caroline McLeod Annaliese Cothron
Quality Improvement  Practice Improvement  Value-Based Solutions Consultant,
Specialist Trainer Manager DentaQuest

Partnership

Abby Kelly Danielle Apostolon Kelli Ohrenberger Rebekah Mathews
Biostatistician Value-Based Care Director, Director, Value-Based
Trainer Interprofessional Care Care
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PCA Involvement

< Al

Da-Nell Pedersen Susan Lawson Dr. Vinod Miriyala, DDS
Director, Clinical Programs Director of Oral Health Services Pediatric Dentist
Arizona Alliance for Community Health Centers Ohio Association of Community Health Centers Oral Health Consultant,

Ohio Association of Community Health Centers
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Clinical Experts

Sharity Ludwig, EPDH, MS

Dot ot Gnon N Bob Russell, DDS, MPH, MPA, CPM Carolyn Brown, DDS, MAEd
Irec (Xdo tmlcaDnntmI/a lons Public Health Dental Director Healthcare Management Consultant
vantage Denta lowa Department of Public Health DentaQuest Partnership
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Sean Boynes, DMD, MS Margherita Fontana, DDS, PhD
VP of Health Improvement Professor of Dentistry
DentaQuest Partnership University of Michigan
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OVERVIEW: CORHT INITIATIVE



What is the Three Domain Framework?

Dentauest ” ryper DOMAIN FRAMEWORK TO INNOVATING ORAL HEALTH CARE

Mir-imnl'\'
Invasive Care

Tele-prevention + |

o
7

Integrated &
Personalized
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What is the Three Domain Framework?

https://www.dentaquestpartnership.org/learn/online-learning-center/resource-library/three-domain-framework DentaQuest -

Tele-Prevention

Domain One builds an accessible evidence-based virtual care delivery approach to
accompany oral health care delivery that applies technology for enhanced disease
prevention and whole-person health.

Minimally Invasive Care

Domain Two focuses on minimally invasive care that reverses or slows early disease
stages using a program of anticipatory guidance and collaborative decision-making
with patients.

Integrated and Personalized Care

Domain Three infroduces personalized oral health care that prolongs the life of hard
and soft tissues by reducing tooth/tissue mortality through risk stratification, medical-
dental integration, the utilization of predictive analytics and safe, individualized
surgical intervention.
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COrHT AIM: What we hope to accomplish

By September 2021, participating health centers will gain experience in a prevention-focused, whole-
person care model described in the Three Domains Framework by testing and implementing activities
such as:

« Expanded use of telehealth and minimally invasive approaches to prioritize primary and secondary
prevention

« Utilization of risk assessment and stratification to enhance population health management and
scheduling practices

« Collaboration with DQP to monitor operational and financial data to understand readiness for a
prevention-focused, whole-person value-based model of care

COMMUNITY

ORAL HEALTH
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COrHT Structure

Monthly

Community
Calls

Prework
Learning
Activity

Online Hub

& Datq
Discussion Reporting
Board
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Monthly Community Calls & Prework

January 2021
Introducing the Three
Domain Framework

March 2021
Tele-prevention

May 2021
Personalized & Predictive
Care

February 2021
Population Health
Management

April 2021
Minimally Invasive Care

June 2021
COrHT Offramp, Final Call

Monthly

Community
Calls

Prework
Learning
Activity
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Data
Reporting
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COrHT Online Hub

Important Dates

Discussion Board

Data

Reporting




The “Why” Behind Measurement
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Data Collection and Reporting Process

Two categories of data will be collected by COrHT Initiative participants:
1. Data from Dental EHR/PMS (Clinical and Operational)

2. Data from Profit and Loss and Aging Reports (Financial data)

Data will be used to support measurement associated with the COrHT initiative:

« Calculate structured measurements, perform analysis, develop a dashboard of
the measures, and communicate with DQP and external teams.

Onboarding Call for Data Managers: January 12t from 2-3 PM ET
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You can expect us to...

?

Ask questions Provide didactic and
Interactive content
from clinical experts

Foster an environment for
bidirectional learning
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We’ll expect that you...

N4
a\

Form a COrHT Team

within your health center
y Test and adopt new care

delivery strategies, and tell
us how it goes

Support “All Teach, All
Learn” through data sharing

Be an active participant in and program surveys
community calls and prework
“All Teach, All Learn”
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QUESTIONS? COMMENTS?

Denta
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NEKT STEPS



ldentify Your Project Team

CORHT PROJECT TEAM MEMBERS

Why Do We Need a Team?

Testing and adopting new ways of delivering care is only successful with the collective work of the
feam, relying on their diverse knowledge, experience, perspectives and skills

Please select a few staff from your practice to comprise your COrHT Team. Ve have outlined the roles

below to provide context about the types of responsibilities and activities that will be required of the
feam in general. Exactly how you fill these reles is up to you — as you know your health center and

staff best.

Key Project Contact/Day to Day Leader: The driver of the project, someone who
understands the processes of care, and makes sure communication channels are strong to
move the work forward. The Day to Day Leader atiends COrHT community calls and
disseminates information out to health center staff about project work. This persen also is
the main point of contact for COrHT Project Staff (Mote: see description for data manager
serving as point of contact for data-related activities).

Clinical Champion: A clinical professicnal (preferably a dentist, though not a reguirement)
who iz an engaged member of the project team and attends COrHT Community Calls
whenever possible. The Clinical Champion works closely with the Day to Day Leader in
‘applying the leamings” in the clinical setting by testing new strategies and champicning
their adoption by clinical staff across the health center.

Data Manager: The data manager is rezponsible for project data reporting and serves as
the point of contact for data-related activities. The data manager will work with staff at
DentaQuest Partnership to extract and transfer the data as part of the project deliverables.
Senior Leader/ Sponsor: while not necessarily involved with the details of project work, the
senior leader is aware of project progress and is in communication with project team. This
person also liaises with execufive management and the Board, takes responsibility for
results, negotiates resources, and helps alleviate barriers to progress (e.g. COO or CFO]).

Health Center Role  COrHT Role Email Address




Review Welcome Packet

Review the welcome packet and
complete the following:

v' Add monthly community calls to your
calendars

v’ Complete (1) baseline survey per team

v' Each team’s data manager add
onboarding session to calendar




CORHT INITIATIVE

A virtual community where participating FQHCs can
-ask questions of peers, share best practices, and
‘access relevant clinical content and industry guidance.

Explore the COrHT

Initiative Online Hub !

Webinars Calendar Discussions

Home Resources

WELCOME TO THE CORHT INITIATIVE

A virtual community where participating FQHCs can ask questions of peers, share best practices, and access relevant
clinical content and industry guidance.



DentaQuest

Partnership
for Oral Health Advancement



